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TAB F

SYNOPSIS OF MiiSﬁiiiW FIELD
ONg

1. Fintroductory remarks underscored Small Stations
%5 the problem ares in reference to administrative workload — The Lulk
of reporte required periodically from Field Btations, for the most part.
do not present a problem. The Conference group egreed that the two major
sdministrative worklosd problems at a emell statlon were the monthly
accounting and fipaxcigl pmonevts o AR i

eXMERr L afalbie

2. A number of suggestions were offered for resolving these
problems:

(8) It was suggested that Wcm out of
Headquarters might be one solution, uses this
approach by establishing a deputy im the Finance offiece who
travels as & roving financial assistant in the fleld.

(b) A simplified system of control was suggested in the form
of & monthly acocunting checkbook. Susch @ system would con-
Blet of an original and carbon coples of trangsactions with the
original being returned periodically fto Headguerters for review
and the ocarbons retained at the station for record and refer.

ence pPUrposes.

(e¢) The problem of rfinancisl suspensions by Head-
quarters was discussed. It was suggeated that & system
be worked out with IMnance whereby they would provide the
Operating Division with an advence notice of what they intend
to susperd before it becomes & formal issue ip = dispatch.
The Headgquarters TFinance Pecple and the Branch Operational vecple
would have the opportunity to review these suspensiuns in an
effort to resolve any differences before they are referred to
the Fleld.

(@) pnother suggestion agreed on was the need te devote
further attention to more extensive atmin/finaneisl tralning
of elerical employees processing for a Field asslignment. Not
to be overlocked in this respect was the proper training of
eligible contract wives of Agency employees It was also
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